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Thizs paper will examine the impact on Kociugko County when a

bugsiness leaves the community.

INTRODUCTION ) . -

On September 19, 1989 United Telephone Company of
Indiana ocfficially announced its plans to consolidate with
United Telephone Company of OChio. Both United of Indiana
and United of Ohioc are subsidiaries of United Telecom, Inc.
which is located in Kansas City, Misgouri. The intent of
the consolidation is to join the management staffs of both
Indiana and Ohio under one function; what this means to
Kosciusko County is that the office located on US 30 East in
Indiana will close and consclidate with the offices in Ohio.
At the time of the announcement 312 emplovees worked at the
General Office in Indiana. Therefore, 312 people would be
making decisions in the near future as to whether they would
stay in Kosciusko County or whether they would be willing to
relocate. This relocation could involve a move with United
to a gister company, a move with United to Ohio, or a move
to another place of employment outgide of United.

On February 26, 1990 United Telephone Company of
Indiana asked for a final commitment by their emplovees who
were impacted by the consolidation to say whether they
definitely would or definitely would not congider
relocation. At this time others had been added to the list
of the original 312 of who was considered impacted by the
consolidation. Three hundred and eighty-three (383)
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names now appeared on the list. Two hundred and ninety-nine
(299) were considered for immediate impact and B84 were
congidered for future impact. Of the 299 emplovees surveved
138 (or 46.15%) said they would not leave the county and 161
(or 53.85%) said they were willing to relocate. Therefore,
the potential exists for 138 people in Kosciusko County to
be seeking employment in the county or in the surrounding
counties. .

First, we will examine what the potential impact may be
to the community for the employees of United Telephone
Company of Indiana who are relocating. Second, we will
examine what it potentially means to the community for the
emplovees of United Telephone Company of Indiana who have
elected to stay and will be attempting to obtain employment

elsewhere,

EMPLOYERS RELQCATING

A survey was sent to only the 301 employvyees who were
still employed at the General Qffice as of as of March 1,
1990. (See Attachment 1) There were 312 emplovees at the
time of the announcement of the consclidation but since that
time a few emplovees have obtained employment elsewhere
outside the county. The purpose of the sgurvey was to
actually evaluate what effect it would have on the community

of the people who were planning on relocating.



Cf the 301 employees who were sent Lhe survey, 121
responded for a regponse rate of 40.2%. Fifty—nine (59)
respondents are staying in the county, 49 respondents are
relocating, and 13 of the surveys returned were invalid
because those emplovees resided cutside Kosciusko County.

Thirty-seven of the relocating respondents are married
and 12 are single. Therefore, 1f a married emplovee
relocates their spouse and children will be leaving the
community alao. Sixteen of the spouses of emplovees work
outside the home and 22 ¢of the spouses of employees do not
work outside the home. Thirty—eight of the respondents have
children and 11 do not. The age groups of the children

whose parent (or parenta) are relocating are ag follows:

Ages , _ Number of Children
0 -5 13
6 - 12 28
13 - 18 19
19 — + 30

Question six on the survey asked what types of
activities are vyour children involved in either through
school, church, or summer activities. The regponses were
varied and numerous. (See Attachment 2)

Questions seven, eight, and 15 wanted to know what

gocial or service organizations vyou or ¥your gpouse are



involved in. Once again the response rate was varied and
numerous. (8ee Attachment 3)

-Questions nine and ten asked with which professional
organizations vou or vour gpouge are affiliated. (See
Attachment 4)

Question 11 asked if the respondent owned their home or
if they rented. Thirty—-nine respondents own their homes and
ten respondents rent.

Question 12 wanted to know how many times a week the

respondent ate lunch out. The responses were as follows:

Times Pexr Week . Number of Respondents
0 7
1 6
2 S
3 6
4 5
5 13
6 3



Question 13 wahted to know how many times the spouses
of employees ate lunch out per week. The responses were as

follows:

Times Per Week Number of Respondents
0 4
1 i3
2 7
3 2
4 2
5 9

Question 14 ingquired how many itimes a week either the
respondent or the respondent and their spouse ate dinner

outt. The answers were are follows=:

Times Per Week Number of Regpondents
0 1
1 20
2 14
3 7
4 3
5 4



What deductions can be made from this survey? This
survey represented 40.2 percent of the initially impacted
emplovees at United Telephone of Indiana. Therefore, it is
not all inclusive for every emplovee at United, but it is
repregentative of the general population. With this
agsumption made some conclusions can be drawn.

First, for every married person leaving the community
they will also be relocating their spouse and children if
applicable. Of the 37 married people in the survey, we had
16 spouses thalt were employed outside the home. Therefore,
there will be other businesses in the community that will be
losing employees due to the consolidation.

Second, 37 of the people surveyed had children of
varyving ages. Of these 37 emplovees, not all were married;
some were single parents with children. There were S0
children inveolved in this study. Forty-seven children were
of school ages first grade through high school, 13 children
were pre—school age, and 30 children were 19 vears of age or
older. Therefore, from this representative group 47 school
age children will be exiting the Warsaw achool district with
13 pre-schoolers (or potential students in our school
gystem) exiting also. Remember, thig is only 40 percent of
the emplovees of United Telephone. The actual number of
students leaving our local school system will, in the end,

be much higher.






















































