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Background

One can get a glimpse of the past by taking a look
at the present. First, drop by the Amtrak station in Warsaw
in the morning or evening when the passenger train stops to
pick up or leave off passengers; and then observe the size
and the style of the railroad eguipment. Then drive on
North Hickory Street, which has the Conrail tracks running
down the middle of the street, to experience the feeling of
a railroad track in a place usually reserved for motor
vehicles. Both ventures used to be common, every day
experiences in Warsaw and in Kosciusko County.

Railroads have played an important role in the
development of Kosciusko County. All cities and towns, with
the exception of North Webster, are located by, and grew up
along, these ribbons of steel.  Most of the railroads ran
east-west and connected the industrial East with Chicago and
the West. These lines were constructed after the Civil War
and into the late 1800's by Eastern investors. However, one
of these railroads, which no longer exists, was a local
phenomenon.

A lake east of Warsaw had been called Eagle Lake,
and the area around the north shore of the lake was called
Spring Fountain Park. This area was described in the 1870's
as being infested with bull frogs, dead trees and having an

1



abundance of low and marshy ground. This area had been
partially developed in the 1880's by the Beyer brothers,
German immigrants who used the area as a small recreational
area; and used the water from the natural springs to cool
the eggs and butter that they purchased from local farmers,
and then shipped and sold these products to markets in such
places as New York and Boston.

In the late 1880's a Presbyterian minister, whose
father had been one of the founders of Wabash College, was
locking for a place to locate a Chautaugua and Bible
conference in the Midwest. The Chautaugua movement, which
got its name from an upstate New York town of the same name,
was a system of bringing culture and education to the common
people. One has to remember that there were no televisions,
VCR's, radios or movies at this time. Entertainment and
education was live.

Sol Dickey was that Presbyterian minister, and he
felt that this Spring Fountain Park area would be perfect
for a Christian Chautaugua, so arrangements were made for
its purchase from the Beyer brothers, and the lake and the
area were renamed Winona.

Obviously, it would require more than the 5,000
citizens of Warsaw to provide the crowds to attend such
gatherings. Transportation of the day was more or less
limited to bicycles, horse and buggy, and the steam railroad.

The main line of the Pittsburgh, Ft. Wayne and Chicago



Railroad, later the Pennsylvania, and now Conrail, ran
through both Winona Lake and Warsaw. There were stations in
both places. Warsaw was also served from the north and the
south by the Cleveland, Cincinnati, Chicago and St. Louis
Railroad or the "Big Four," later the New York Central, now
also part of Conrail. The Warsaw Pennsylvania station still
stands between Lake and Washington streets. The "Big Four"”
passenger station was in the area where the offices of the
Little Crow Milling Company now stand at the corner of
Hickory and Market streets. The Winona Lake Pennsylvania
station was located behind the mobile home park on Kings
Highway. People getting off the Pennsylvania and the "Big
Four™ in Warsaw would board a Pennsylvania Railrcad “dummy,"
or shuttle train, which consisted of a steam engine and
several passenger cars, for the trip between Warsaw and
Winona Lake, which in 1900 made 16 round trips a day.

Crowds from all over Indiana and the Eastern part of the
United States poured into Winona Lake for its programs, and
the healthful relaxation the resort offered.

Howgé%r, because of the growth of the "West" and the
increase inrits freight and passenger traffic, the Pennsyl-
vania Railroad served notice in 1802 that it would be
"double tracking" its line, and the track used by the
shuttle train would no longer be available for local use.

The economic survival of Winona depended on the

guests delivered to its gates by this shuttle, and without



the "dummy" the future of Winona Lake as a Christian Chau-
tauqua center was in doubt. In 1902, 12 Pennsylvania and 8
"Big Four" passenger trains stopped in Warsaw each day.
Imagine, for a moment, what it would be like for 10,000
people, on a busy day, to be transported the three miles
between the Warsaw train stations and Winona Lake utilizing
horse and buggies on unpaved streets. Winona was facing a
major problem.

America, at the turn of the century, was devoting a
great deal of its energies to achieving technological
superiority over the rest of the world. This was the era of
great inventors and inventions, and among these inventions
was the electric trolley. The trolley cars were powered by
electricity which was supplied to the trolley by means of an
overhead wire.

Thus, the necessity of getting visitors between
Warsaw and Winona Lake seemed, to the board of directors of
the Winona Institutions, as a natural use of the electric
trolley, and as a result the Winona and Warsaw Railroad was
incorporated on October 30, 1902 to carry guests to and from

Winona Lake.

The Winona and Warsaw Railroad

The Eastern border of Warsaw, in 1902, was in the
vicinity of Bronson street. The land between this area and

Winona Lake apparently was mostly farm ground. There was a






















































