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INDUSTRIAL SPECIFIC BROCHURES

buring the last few months, we have heard from various people
concerning the history and the workings of our county. They have
each discussed their involvement in making the county work and
the way they take pride in making it an overall better community
for every one. It has all been very interesting and informative,
but one thing that stands out is that there- is a need for
continual community involvement by each and everyone of us.
There .are .many ways in which to become involved and for our
project we have chosen to assist the local Warsaw Chamber of

Commerce.

P When we first met we discussed what the actual goals of the

/s

(/ project and the academy class were and decided that we wanted to
produce a usable tool for the County. One of our fears was that

} time and effort would be spent on a specific topic only to be

i
?

} shelved in the library, never to be seen again. A discussion was
{

( held on what areas needed assistance at the present time and it
was noted that the Chamber was recently granted.funds to develop

promotional materials to be used in an industrial recruitment

program.

» The Chamber had already obtained research information from an

~
independent source in their quest for a plan for compatible

industrial growth. It was in the middle of 1983 that Battelle

( Laboratories in Columbus, Ohic, was hired to develop a_countywide
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N_industrial analysis. This analysis was to identify compatible
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industries for Kosciusko County and existing industries most



likely to expand. These two areas were to be identified by four
digit SIC codes. After discussion with Deborah Wiggins, Executive
Vice President o¢f the Warsaw Chamber, it was decided that the
Chamber. wanted to have the four-digit SIC code broken down to
a three-digit SIC code to create a wider audience for their
marketing strategy. The third item that it was to produce was an
implementation phase to help guide the industrial development
program for Kosciusko County. (¢9 /&¢

The Battelle report identified forty-nine types of Epdustries
that are compatible to Koscliusko County. We were supplied by theA
fEH;EEEE_GIEH*EHZ_ZI;_Z;;;;;;;—;;;;;i;;;;t SIC cdd; numbers, they
are #307, #349, #356, #364, #367, and #371. We have completed
the first rough draft of the brochure for General Industry
Machinery, 8IC code #356.
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Most of +the research has been
completed for the remaining five industrial brochures which are:

Miscellaneous Plastic Products, SIC code 4307; Miscellaneous
Fabricated Metals, SIC code #349; Electronic Components, SIC code
#367; Electric Lighting, Wiring, SIC code #364; Motor Vehicles,
Equipment, SIC code #371.

It was necessary to first determine the topics needed £for
these brochures and where to obtain this information. Battelle
Laboratories .and Deborah Wiggins, Warsaw Chamber of Commerce,
provided some consulting services in these areas. After
discussion with these consulting individuals, we identified six
main topic areas to compile inforﬁation based upon the

requiremenfs of the six types of targeted industries. The
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following topics are the areas which we compiled information on:

market area, transportation, labor, _ financial incentives,
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operating costs for the targeted industries, and qhality—of—life._

Under Ehe topic o©of market area we decided to conduct an

informal marketing analysis on our local industries that have the

same three-digit SIC that we are. targeting. Sixteen local
———————
industries were contacted and personally interviewed. The

general findingé .from the;e interviews were that fhéy Jréiy
heavily on transportation routes, specifically trucking. This
indicates that this type of industry would be interested in
locating close to main highway systems. It was also discovered
that these industry's suppliers and customers are located in the
metropolitan areas of the midwest region. So we have determined
that proximity to large metropolitan areas in the midwest may
alse be an important factor to these types of industries when
considering locating in a given area.

;é{bndpr the topic of transportation we considered the different
modes of transport available in the county. We identified the
three main types as highway, rail, and air. After researching
these types of transportation we determined that Kosciusko County
is strongest in the area of highway transportation. It was found
that trucking is the most common form used by industries in the
county because of our excellent highway system. However this
does not eliminate the need for reporting the  rail and air
transportation services in the area. We have listed all
the different types of transportation services in the county in

our brochures because of their importance to most industries.

Under the topic of labor we considered the requirements of
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the six targeted industry types. We researched the amount of

























































