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I. INTRODUCTION
The northern section of Kosciusko County has been well know over the years
for its many and varied forms of recreation. This recreation has largely been

centered around the region's many lakes and has thus been primarily limited to

the summer season. The influx of people into the area in the summer has tradition-

ally been a boom to the local economy. The major drawback, however, is the
relatively short vacation season.

The purpose of this paper is to propose the Kosciusko Winter Olympics
Carnival and Games to stimulate tourism during the winter seasom. The idea
presented here is not an original one. Many communities in the "frost belt'
have similar events such as the "Ice Block Days" in International Falls,
Minnesota, and the "Winter Olympics" in Marquette, Michigan. In fact, the
Syracuse Chamber of Commerce has sponsored the "“Syracuse Winter Carnival" for
the last several years. The event that is proposed here would merely take the
concept of a winter carnival and expand it, hopefully, in three areas: 1)
Community involvement, 2) a wider spectrum of events, and 3} increased partici-
pation from outside Kosciusko County. It is believed that if these three
objectives are reached, the overall objective of stimulating local eqonomies
during the winter seascn would be achieved. This area has been known for
tourism in the past wmore than in the present. It is mnoted that although, for
instance, there is now no hotel on Lake Wawasee, at one time there were as many
as 30 hotels on the lake. In recent years, however, many people have purchased

property on the lakes in the area and have built permanent homes. The end




result has been that although the lake continues to provide many dollars for the
communities, the dollars are not tourist's dollars, but rather, they come from

the land owners.

I1. CURRENT EFFECTS OF TOURISM ON THE LOCAL ECONOMY

Kosciugko County ranks 75th among the 92 counties in Indiana in terms of
the dollars that are spent in the county on promotion of tourism. The 1982
total travel expenditures in the county reached $27 million. Travel generated
payroll in this county was $3 million, which is representative of 757 county
jobs. These are jobs that were created over and above the normal jobs simply
because of the revenue generated by tourism dellars being spent in the county.
State tax receipts total $1.3 million. ZLocal tax receipts total $155,000.

These figures are generally taken to be conservative according to the
Indiana State Department of Tourism Development. The reason for this is that
the figures are compiled and published by the United States Travel Data Center.
This national methodology relies heavily on airport data, Since there are no
large alrports in Kosciusko County, figures are taken to be conservative. There
are other ways to comsider tourism dollars. One such way is to realize that
each tourism dollar spent in a given community will turn over seven times before
it leaves the community. That means 1f a tourist comes in and spends $1 in the
local community, seven people and/or businesses will have the benefit of the
dollar before it finally leaves the community. When the millions of tourism
dollars spent in the county are viewed in perspective of this ripple effect,
each dollar becomes much more valuable and much more importamt to the local

community.




As was previously mentioned, many of the properties such as hotels on the
lakes were primarily tourist oriented. Recently, however, as these properties
become permanent residences, the dollars generated by them lost their elasticity.
Specifically, what this means is that while tourism dollars turn over seven
times before the leaving the community, "permanent" dollars only turn
over two or three times. While it is encouraging to see more permanent
residences in the area, the importance of maintaining tourist dollars canmmot be
overlooked.

It generally is estimated that it takes between $30,000-$35,000 in travel

expenditures in the local community to create one job. Therefare, It is imperative

to get as many tourist dollars as possible. The preferable course would seem to
be by generating a higher volume of tourists rather than the questionable
practice of raising prices on fewer tourists. The purpose of the Kosciusko
Winter Olympics Carnival and Games is to capitalize on the area's abundant
natural resources in the winter season as well as the summer season. It is this
group's conviction that tourism dollars are available to be spent in the communi-
ties, but unless and until a plan is developed to specifically attract these

tourists, the area will remain dormant insofar as winter tourism is concerned.

III. OBSTACLES TO THE WINTER CARNIVAL N
The biggest obstacle standing in the way of attracting tourists during the
winter season is housing. During the summer, many people either live in the
cottages they own or they are able teo rent housing on a temporary basis.
However, since many of these cottages are not imsulated against the weather, it

would be very impractical to rely on the cottages to provide housing for the


































