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KOSCIUSKO LEADERSHIP ACADEMY

QUALITY PERFORMANCE: A SURVEY OF COUNTY MANUFACTURING COMPANIES

INTRODUCTION: _ I

Within the last decade, American Industry has cultivated a renewed
interest in the quality of its products. This emphasis on quality is embodied
in a wide variety of corporate practices -~ from the emergence of Quality Circles
to the sales pitch of Ford auto dealers reassuring us that "Quality Is Job 1',
Foreign competition has been partly responsible for this renewal of the guality
ethic. One need only compare what 'Made in Japan' insinuated about the quality
of a product a few years ago to what it implies now in order to recognize how
high-quality, competitively~priced foreign products have affected American

industries.

The purpose of this report is to investigate what industries in Kosciusko
County are deoing about quality and if large and smaill companies differ in their
approaches toward quality performance. To this end, a Quality Survey Questionnaire
was used to gather data from large and small companies listed in the Chamber of
Commerce Directory of Kosciusko County. The questionnaire consisted of 58
questions regarding quality as a business philosophy, quality performance in
general, and the techniques or tools being used to improve or maintain a company's
quality performance. Forty-eight companies were polled, representing 77 percent
of the total county employment. Data was obtained from 26 of these companies,
E;presenting 54 percent of the total county employment. The data was broken down
according to company size: Group | companies having an employment of Qreater
than or equal to 200 and Group |l companies with less than 200 employees. Nine of
the respondents were Group | companies (83 percent of the represented employees)
and 17 were fn the Group || category (17 percent of the represented employees).
it was felt that this cross-saction of Kosciusko industry was representative of

the trends running through most of the companies in this county.

This report was assembled by George T. Delf? Santi, Senior Development
Engineer, Zimmer; Fay lden, Quality Circles Staff Assistant, R. R. Donnelley & Sons;
and J. R. Lowe, Vice~President and Manufacturing Manager of Whitley Products. |t

represents their final project In fulfillment of their participation In the



Kosciusko Leadership Acedemy (KLA), an organization under the supervision of
Dr. Peter J. Murk and dedicated to the development of leadership skills within

our community.

QUALITY AS A BUSINESS PHILQSOPHY:

One-third of the questionnaire was devoted to questions regarding how a

company viewed quality as a philosophy for guidance of their business practices. -

This included defining quality as a concept, determining what priority quality
held in the corporate structure, the company's view of how it ranks ahong its
peers with respect to quality performance, how employees were motivated to seek
quality, and the attitude of industries toward improving quality as a corporate

goal.

The Concept of Quality -

Large and small companies alike seemed to be in agreement in their
concept of quality. Both Group | & !l believed that quality breeds productivity,
which in turn leads to profitability. Kosciusko County companies supported the
notions that "Quaiity pays -- not costs', since '"Doing it right the first time

lowers manufacturing costs significantly.”

Motivating factors for maintaining high quality performance levels were
also investigated. All respondents were in agreement that, "A clean and safe
work environment is a prerequisite for maintaining high quality performance
levels.'" In deciding on the single most important impetus for quality, however,

there was no unified concensus. One-half of the companies felt the customer was

the primary motivating factor for high standards of quality. One reason for R

this may be the very npature of the customer. Bill Dohl, President of the
Arncld Corporation related:
As a prime Navy supplier of critical parts, a
'no defect' program has been in effect for several
years. We are under surveillance of a government
inspector at all times. To survive in this business,
quality must be job #1.
The remaining one~half of the responses were evenly distributed among
the choices of plant management, quality control management, and chief executive
as the primary motivating factor for quality. An interesting finding was that o

none of the respondents felt that production management served as an Impetus to

quality performance.



It was also determined that only a few of the companies strongly agreed
with the statement that, '"The primary function of the quality control department
is to act as a 'policeman’ to assure quality performance levels are maintained."
Customer acceptance of preoduct, therefore, appeared to have a greater effect in
matters. of quality performance than did the influence of management from

within a company.

The responses concerning the priority a company places on quality
revealed a situation wherein quality is recognized as an essential element for
survival of the company. Jim Bricker, Executive Vice-President and General
Manager for Whitley Products, illustrated the fundamental necessity for quality

with a simple equation for corporate longevity:
Quality = Productivity = Profit = Survival

This view was also echoed in Steve Rufenbarger's {(Executive Vice-President
of Peabody ABC Corp.) astute overview of the cause for the recent furor over
quality in American industry:

The economic slump in the U.S. during the past few
vears has created ... distinctly different scenarios
of business strategy. Some industrial firms have
elected to produce as 'cheaply' as possible. Product
gquality has diminished in the process. Some firms
have opted for this strategy to survive. It is
short-term thinking, and | believe most of these
businesses are doomed to fail.

This equivalence of quality and corporate survival was also reflected in
the fact that quality as a corporate objective was ranked very high by all
companies. As a manufacturing priority it was ranked above safety, costs of

production and on-time delivery.

Nearly all the companies polled felt their quality performance, as well
as that of most other American industries, had imbroved as compared to five years
ago. Most large companies (Group 1) felt that their quality performance could
be rated as excellent within the industry they served while the responses of

small Group 1! companies were split between excellent and good.

The fact that most of the companies polled felt that gquality in American
industry needed improvement at least five years ago is also worthy of note. The

tone of the responses gave the impression that most respondents felt we are








































































