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IT1.

MISSION STATEMENT

Over the past few years much has been said about what can be done
to improve Warsaw and the Kosciuske County area; committees have been
formed, studies undertaken, statements, drafts and models built. A lot
of time has been invested. Yet, progress has been painfully siow. Why?

Earlier this year, the Warsaw Chamber of Commerce identified eleven
key goals. Number four on that list is "Positive Public Relationé and
Communications." Our committee agrees with the high priority ranking
of this goal; and believe that perhaps the lack of such positive communi-
cations efforts in the past may have been retarding the efforts made by
s0 many sincere groups.

This then shall be the thrust of this paper: to analyze the current
situation and then outline a county-wide PR/communications program. OQur
principal concentration shall be on structuring a new image for the
community, not only because we believe that a more positive image will.
help attract new business and more people, but because it will bolster
the attitudes of those people and businesses already residing in Kosciusko
County. This is the real crux of our project: to recommend a program
of public relations and communications that will put the area's best foot
forward, to make the people who live here now proud of the area. We feel
that public relations and good communications must be started now. An
effort must be undertaken to develop a feeling of purpose, a sense of

communityhood, before any real action can be galvanized.

STTUATION ANATLYSIS

Warsaw, Indiana, founded 1854--the current population of Warsaw is
approximately 10,000; Kosciusko County counts nearly 58,000. Unemploymeﬁt

for the county (as of March, 1982) was 10.1%Z. The state average is 13.3



and the national average is 9.6.

At first blush, the area appears to be typical of so many counties across
the Midwest. In Warsaw, there's the courthouse on its well-tended square.
Surrounding it, is a collection.of shops and businesses catering to the needs

of the citizenry--banks, hardware stores, a bakery. Further out, light indus-
try, fast food restaurants and a large foundry operating a literal stone's
throw from a large residential area. However, the other major employers are

a printing company, the orthopedic industry and a telephone company.

The outskirts of town blemd into the countryside. TFarms and smaller
communities d&t Kosciusko County. Poultry raising and grain crops predominate.

It's on the observer's second look that the lakes are mnoticed, not only
in Warsaw itéelf, but throughout the county. Lake Tippecance, the Barbee Chain,
Winona Lake, Wawasee, Big lakes, small lakes—103 of them scooped out by the
Wisconsin Glacier. Many are ringed with summer cottages and year-round homes
and crisscrossed with water skiers and bass boats. Kosciusko County hums with
a different sort of industry during the sﬁmmer months. Tourism also bolsters
the tax base.

So after two looks, it's apparent that Kosciﬁsko County is not typical.
It's a unique amalgam of business, agriculture and tourism, But yet, some-
thing's amiss.

As mentioned earlier, unemployment's slightly higher than the national
average. The economic maléise that plagued most of the frost-belt states was
a few vears late in arriving. But now it's here. And Kosciuske County is
feeling it.

Back downtown, there's eighteen empty storefronts. In the residentiél
areas, some homes languish on the real estate market for years. A number of
small businesses and light industries have folded their tents. 3Big shopping

malls an hour away in two directioms continue to suck consumer dollars away



from the county.
What do the people think of the area? We feel this was an important
part of the analysis and developed a telephone and person—to—person survey

to obtain a sketch of the area from the people who live here.

III. THE SURVEY

The survey consisted of 70 interviews with a random selection of county
regidents. It should be noted here that a proper, conprehensive survey takes
considerable time and expertise; this attempt to obtain a sketch of Kosciusko
County should not be construed as the perfect answer. We recommend tha; a
larger sampling be taken by questionnaires in the newspapers or perhaps a
mailing effort.

Further, we would recommend that, if possible, local industry provide
"on loan” a high-level marketing person to develop, coordinate and assist the
local chamber with the program. In discussion with the St. Joe (Michigan)
Today coordinatprs, this factor was stressed as a2 most important point in
their success.

Survey Results

1. WHAT DG YOU LIKE ABOUT KOSCIUSKC COUNTY?

Most participants felt our county was friendly, liked the lakes,
business diversity, small rural area but close to larger cities.

2. WHAT DON'T YOU LIKE ABOUT KOSCIUSKO COUNTY?

Most participants felt our roads were a major problem, run down -
appearance in several areag and small towns, attitude of small business,
lack of unity between various progressional building programs and the
weather.

3. HAVE YOU BEEN TO A CULTURAL EVENT IN KOSCIUSKO COUNTY?

Mogt participants said no to this question.



HAVE YOU EVER HEARD OF KOSCIUSKO COUNTY'S ECONOMIC PLAN?

Most participants responded yes, but didn't know much about it.
Several mentioned reading briefly about it in the local newspapers.

WHAT IS THE GREATEST PROBLEM, IN YOUR OPINION, OF KOSCUISKO COUNTY'S

ECONOMIC PLAN?

Most participants couldn't answer due to lack of detailed knowledge T
on this subject.

WHERE WOULD YOU GO TQ BUY A NEW CAR OR APPLIANCE?

Participants were about evenly split on this issue. Further question~
ing on those shopping out of town felt price, service and variety were
the most important issues.

ARE THERE ENOUGH THINGS FOR YOUNG PEOPLE TO DO IN KOSCIUSKQO COUNTY?

Participants almost unanimously agreed there were enough things for
young people, if they would do them. However, there were some CONCerns
expressed on additional things for teenagers.

RATE THE "QUALITY OF LIFE" IN KOSCIUSKO COUNTY ON THE FOLLOWING SUBJECTS

FROM ONE TO TEN. (NOTE: ONE BEING THE WORST OR LOWEST RATING ON THAT

SUBJECT.)
A. LOCAL GOVERNMENT
Average rating -~ 6
B. LOCAL POLITICS
Average rating - 6
C. ECONOMIC AND BUSINESS CLIMATE
Average rating - 6
D. EDUCATION
Average rating -~ 6
E. HIGHER.EDUCATION (College or Ivy Tech)

Average rating - 5



F.  HEALTH CARE/HUMAN SERVICES
Average rating - 8
G. COMMUNICATIONS AND THE MEDIA
Average rating - 7
H. CHURCHES
Average rating - 8
I. CRIME/LAW ENFORCEMENT
Average rating - 6
J. SOCTAL/CULTURAL AND RECREATIONAL OPPORTUNITIES
Average rating -~ 8
(This high rating was primarily based on lake availability.)
K. SHOPPING
Average rating - 6
L. VOLUNTEERISM

Average rating - 6

Summary

Based on the information we researched, we believe Kosciusko County has
a variety of strengths. They include:

a) our scenic lakes and recreaticnal opportunities

b}  our small town "quality of life"

c) our churches

d) our health/medical facilities

e) our diversity of business and generally low unemployement

The weaknesses which we believe must be addressed if we are to be success—
ful in developiﬁg our Kosciusko County Economic Plan are to:

a) improve our roads to help develop our tourism and resident morale.

b) improve our college and higher education facilities and offerings


















